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Message from the Honourable
Minister for Women’s Affairs

The Federal Ministry of Women Affairs in partnership with SME.NG and NACCIMA commissioned a
National Survey on the “Impact of COVID-19 Pandemic on Women-owned Small and Medium
Enterprises (SMEs)” particularly during the period of the Federal Government’s instituted lockdown to
curb the spread of the virus.

The main objective of the survey was to gather empirical data on the immediate socio-economic effects of the
,lockdown on women entrepreneurs to inform policy makers and other stakeholders in designing response and
recovery interventions.

The Global Entrepreneurship Monitor reports that female entrepreneurs outnumber their male counterparts in 
Nigeria. Consequently, it is important to include the voices in decision making processes on the economy. 

This survey afforded women entrepreneurs the opportunity to describe the impact on the pandemic on their 
respective businesses in different contexts. 

I wish to state that this Survey and the resulting recommendations are meant to contribute to the ongoing efforts
by the Administration of President Muhammadu Buhari, GCFR, to develop an Economic Sustainability Plan through
various initiatives to rebuild the Nation’s economy and guide in the Post-COVID-19 era.

The overall wellbeing of Nigerian Women and their businesses will be an important indicator of Nigeria’s successful 
recovery from the impact of the pandemic. 

Hence, the Federal Ministry of Women Affairs, SME.NG and NACCIMA invites all Partners and other Stakeholders to 
join in the process of implementing the survey’s recommendations. 

Dame Pauline. K. Tallen OFR, KSG
Hon. Minister of Women Affairs

H.E PAULINE K. TALLEN OFR. KSG

MINISTER FOR WOMEN AFFAIRS
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The global outbreak of the Novel Corona Virus – COVID-19, has affected continents and regions differently.

A report by The United Nations Economic Commission for Africa (UNECA) “COVID-19 in Africa: Protecting Lives and

Economies” forecasts that the pandemic will have the following effects on the continent:

❑ 5-29 million pushed into extreme poverty

❑19 million jobs lost

❑Vulnerable employment up at least 10 per cent

❑ 17 per cent of households affected by COVID-19 face at least transient poverty

❑Men seem more susceptible to the virus but women are more affected by the socioeconomic costs of the disease

Nigeria has a population of approximately 205million. The country has the biggest economy in Africa, with a gross
domestic product per capita of $2,028 in 2018. Pre COVID-19, the Poverty and Inequality Report by the National
Bureau for Statistics (NBS) stated that 82.9million Nigerians live below the poverty line. Early signs indicate that
more Nigerians will be pushed into the poverty bracket as a result of the pandemic, if timely widespread mitigation
measures are not implemented.

The According to the Nigerian Center for Disease Control (NCDC), the first case of the COVID-19 virus in the country
was recorded on the 27th of February, 2020. The numbers of people infected by the virus are comparatively lower
than other parts of the world, with 1,728 cases / 51 deaths by 1 May 2020.

The potential for rapid spread, led the Nigerian government to institute a number of preventive and mitigation
measures which culminated in a Presidential directive for an initial two-week “lockdown” order on 29th of March,
2020 in key states.
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The lockdown was subsequently extended on the 13th of April, 2020 for another two weeks. At the time of the
lockdown, the Nigerian economy suffered twin shocks of the COVID-19 pandemic and the sharp fall in
international oil prices. The government introduced a timely economic stimulus package to alleviate the impact
for households and businesses hit by the downturn.

It is too early to assess the long term impact of the COVID-19 pandemic on Nigeria. However, businesses in
general are highly vulnerable to residual effects of the pandemic, especially micro, small and medium sized
enterprises (MSMEs) which account for approximately 80% of employment in the country. This has direct
adverse implications for women-owned businesses which operate predominantly in the MSME sector.

The Federal Ministry for Women’s Affairs, SME.NG and the Nigerian Association of Chambers of Commerce,
Industry Mines & Agriculture (NACCIMA) commissioned a national survey to assess the immediate impact of
COVID-19 pandemic, and in particular the lockdown, on women-owned businesses.

The survey was implemented over a two-week period (15th – 30th April) through the dissemination of
questionnaires. 1,312 respondents participated in the survey across 30 States in Nigeria. The survey included
the perspectives of micro women’s businesses that are typically eclipsed or excluded in national conversations.

OBJECTIVES

The objectives of the study were to:
❑ Gather empirical data on the socio-economic impact of the pandemic on women entrepreneurs.
❑ Examine how the crisis affects entrepreneurs in different regions of the country.
❑ Analyze the impact of the crisis on different sectors.
❑Provide an opportunity for MSMEs owned by Women to make recommendations to policy makers, donor and

other stakeholders.



Methodology

The Data gathering sources included the following 
platforms among others:

Data Gathering 

The study was conducted during the lockdown initiated by the federal government on the

27th of February, 2020 to curb the spread of the virus. Questionnaires were disseminated

on the 15th April, 2020 and responses received on the 30th of April 2020, to gauge the

immediate impact of the pandemic on women businesses.

Participants of the survey were all women entrepreneurs in 30 States across Nigeria.

Respondents were categorized into two broad headings, businesses with annual revenues

of less than N50million and businesses with revenues above N50million.

The survey questions covered the following areas among others: location of businesses,

industry of operation; number of employees; how the pandemic affected each business;

the capacity of businesses to survive the lockdown; the ability to retain customers, and

their perspectives on government interventions for businesses.

Due to limited movement, the survey could not be conducted through in-person

interviews. Therefore, the questionnaire format was used and disseminated through

various platforms such as entrepreneurship groups, business hubs, accelerators, women

networks, and associations. The questionnaires were also disseminated through email

and social media platforms such as WhatsApp, LinkedIn, Twitter, Facebook and email.

The study focused on women-owned businesses because

of their role within the economy and the family. The

timing of the study was designed to catch these women-

owned businesses in the middle of dealing with the

disruptions from the pandemic.
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❑Vulnerable state of women-owned businesses: The COVID-19 Pandemic continues to
affect countries across the world with varied impact. Primarily a health crisis, in Nigeria
the pandemic exposed the significant challenges of access to healthcare. The pandemic
also amplified the gendered inequalities in society by making women more vulnerable
to its residual effects. The government instituted lock down revealed the vulnerabilities
of women's businesses exemplified by the survey Respondents, particularly micro and
small enterprises to economic shocks, and specifically the absence of protective
measures to support these businesses to recover from such shocks.

❑Limited awareness of government interventions: 61% of the respondents were not
aware of government interventions for small businesses. Respondents with knowledge
of government interventions was determined by their location, affiliations with groups
or associations, access to information and the internet. Respondents in Lagos, Ogun,
Kwara, Kano and Ondo States were mostly aware of the interventions, with sparse
knowledge across the other States. Lack of awareness prevented 39% of respondents
from exploring the opportunities available in these interventions.

KEY FINDINGS
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❑Invisibility of women’s needs in stimulus packages: It was acknowledged that
women-owned businesses would benefit from the general interventions by government
to freeze loan repayments and interest rates. However, respondents stated that the
stimulus packages introduced in the early days of the lockdown, do not take into
consideration the unique challenges women-owned businesses face and as such are not
designed to support diverse women’s businesses.

Furthermore, the collateral and other bureaucratic requirements in the government’s
stimulus packages make it untenable for most women’s businesses.

❑Business confidence diminished: 98% of the respondents stated that their businesses
were affected by the lockdown and the general uncertainly that accompanies the
spread of the virus. Women entrepreneurs that operate in the micro and small formal
sectors, rely on daily sales, supplies and other related transactions. The extended
closure diminished collective confidence in their businesses.

Respondents in the retail agribusiness sector in southern Nigeria were cut off from their
supply chains in northern Nigeria due to the restrictions on inter-state travel and
transport. Inability to replenish stock or establish new supply lines, means these
entrepreneurs are not confident that their businesses would survive the extended
restrictions
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❑ Digital divide: Nigeria boasts approximately 92 million internet users. However, the virus has revealed the
digital divide that exists among men and women. Respondents expressed difficulties in switching to
conducting business via the internet during the stay-at-home order.

93% of respondents were able to stay engaged with the customers on their phones through calls.

However, only few were able to use internet based video conferencing and e-commerce platforms to engage
their customers and sell their products. Some respondents stated that they lacked the knowledge and skills
on how to use these platforms for business purposes.

Furthermore, access to relatively good internet in Lagos, Abuja, Ogun, Kaduna States enabled respondents
keep their businesses alive, while respondents in other states complained about poor internet access and
high cost of data.

The challenge of equitable access to internet was illustrated in the execution of this survey. 5 out the 6 states
that did not record any Respondents are listed as the poorest states in Nigeria by the National Bureau of
Statistics. Poor access to the internet in these States was given as one of the reasons potential Respondents
could not participate in the survey.
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❑Reduction in staffing: Unplanned drops in sales and revenues have led to a 
significant number of Respondents reducing their staff numbers. Given that small 
businesses create the largest number of jobs in local communities, this will increase 
the rate of unemployment over the long term.

The education, hospitality , construction value chains, and  light manufacturing     
sectors were shut down indefinitely. Respondents in these sectors were forced to 
end staff contracts as most depended on contract work and daily clientele. 

Respondents in the beauty and wellness sector where women dominate and create 
jobs for other women, face the threat of mass closures as they experienced a 
complete decline in clientele during the lockdown. 
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❑Pressure of domestic and business responsibilities: The lock down heightened the
pressure placed on women entrepreneurs in Nigeria that have to manage domestic
commitments with the responsibilities of managing a business. Women will do more
domestic work for no pay during quarantines and periods of restricted movement.

Dwindling or in some cases depleted earnings, placed undue pressure in some
Respondents’ homes where they are the main or sole breadwinner. Some
respondents expressed challenges of not being able to "feed their families" as the
lock down was extended.

Threat of Apathy & Hopelessness: Some respondents expressed feelings of
despondency and hopelessness at the potential loss of businesses that they have
had for years and had served as the main source of livelihoods. This unquantifiable
factor poses the foundational threat to rebuilding these business in the recovery
stages.



Recommendations
Policy makers

The findings of survey reveal that women-owned businesses have been affected by the
effects of the COVID-19 pandemic outbreak. The data of the immediate impact on women
provides a framework for action for policy makers and other stakeholders.

The following are key recommendations to policymakers:
❑The Nigerian government should ensure that women are part of post COVID recovery
decision making processes. This includes the formation of economic task forces, advisory
groups and committees;

❑There should be proper coordination at the national level led by the Ministry for
Women’s Affairs between government, donors and th private sector on post COVID
economic recovery for women-owned businesses;

❑The Nigerian government should create a a dedicated fund domiciled at the Ministry for
Women’s Affairs and implemented in partnership with the donor community, the private
sector and women’s organisations to support women entrepreneurs that is innovative in
its design and implementation, and takes into consideration the unique challenges
women-owned businesses face;



Recommendations
Policy makers

Recommendations to policymakers continued:
❑As the survey illustrates, the needs of women-owned businesses vary depending on
their revenue brackets and locations in the country. Therefore, stimulus packages should
reflect these diverse needs and particularly ensure that interventions reach women
entrepreneurs in rural and under-privileged communities that would be the worst hit by
the virus;

❑Investments should be made to improve the digital infrastructure in the country to
enable all businesses and in particular women-owned businesses incorporate digital
platforms in their businesses;

❑The survey respondents highlighted the important roles women’s groups and
associations play in supporting women entrepreneurs through the crisis and helping them
recover. Thus, government should invest in strengthening these groups. The Ministry for
Women’s Affairs should lead the process of organising these groups to serve as channels
for ensuring that support reaches women-owned businesses across the country to recover
from the impact of the pandemic;



Recommendations
Policy makers

Recommendations to policymakers continued:

❑Favourable Lines of Credit: Access to finance and financial exclusion were challenges
women entrepreneurs faced in pre-COVID-19 Nigeria. This is likely to be more pronounced
in a post pandemic environment when access to finance will be pivotal to the survival and
recovery of women-owned businesses. Financial institutions led by the Central Bank of
Nigeria and Bank of Industry should introduce favourable lines of credit and accelerate
financial inclusion measures in the informal economy to prevent mass closures of
businesses across the country;

❑Support to start or restart businesses: The lockdown and cessation of operations of
some industries such as construction, education tourism, hospitality, light manufacturing
and tourism have led to some businesses closing down due to loss of revenues. Some
respondents stated that they are exploring other possible revenue streams. This situation
calls for understanding from financial institutions to support women entrepreneurs as the
“start” or “restart’ businesses;

Some respondents are seizing the opportunity to enter new markets such as
manufacturing of PPEs, hand sanitizers etc. In such situations, financial institutions
need to support these women to make the transition into new sectors.



Recommendations

The following are key recommendations to Donors & International Community:

❑ 2020 – 2030  was projected to be the decade of the African Woman Entrepreneur, with western 
governments, development finance institutions and donors who committed significant resources 
towards investing and empowering women entrepreneurs. The global COVID-19 outbreak means that 
foreign governments will reconsider foreign aid. It is important that governments interested in reducing 
poverty and unemployment rates in Africa, should recognise that women entrepreneurs are  the drivers 
of  African local economies and would be critical to national recoveries;

❑ Nigeria, like most African countries was focused on achieving the Sustainable Development Goals by 
2030. The cumulative effect of the corona virus and the fall in oil prices means that the any gains made 
on achieving the SDGs are at a risk of eroding. The findings of this survey highlights that now more than 
ever, the objectives of SDG 5 on gender equality need to serve as an international instrument for 
highlighting the importance of creating gendrered responses to the pandemic;

❑ The survey outlined the vulnerabilities of women-owned businesses to economic shocks. Thus, donors 
should dedicate resources towards supporting capacity building initiatives to make these businesses 
resilient to macro socio-economic changes;

❑ The survey revealed that the respondents were under the dual pressures of business and domestic 
obligations and concerns during the lockdown. The psychosocial wellbeing of women negatively   
impacted by the virus is an important     area that donors should support in addition to helping 
businesses recover;



Recommendations

The following are key recommendations to Donors & International Community:

❑ Introduction of emergency grant programmes: The devastating impact of COVID-19 on some 
women-ownd businesses means that they are not suited to benefit from the structure of the 
stimulus packages. Respondents recommended that the grants scheme for women-owned 
businesses be introduced, not as “hand outs” but as short term emergency relief to prevent 
these busineses from collapsing. 



CONCLUSION

Across the globe, the impact of the COVID-19 pandemic is not gender neutral. It affects men and women differently. These
differences in the long term will be stark in Nigeria where systemic marginalisation and discrimination of women and girls
persists based on socio-cultural norms and practices.

The unplanned outbreak of the virus has had debilitating effects on the Nigerian economy. All Nigerians will be affected by
the socio-economic effects of the virus. However, women are disproportionately affected, as it threatens women’s domestic
roles, employment and livelihoods, especially in the informal and non-essential sectors.

The findings of this survey commissioned by the Federal Ministry for Women’s Affairs, SME.NG and NACCIMA provides
important practical insights into how women owned businesses have been directly impacted by the outbreak of the
pandemic, and where they need support and urgent interventions to recover. These Respondents provide representative
empirical data that would be useful in understanding women’s entrepreneurs nuanced priorities.

As the Nigerian government designs interventions and policies to reactivate the economy, it is important that a gender lens is
incorporated into these processes to ensure that the outcomes are inclusive and representative of the needs of both genders.
A post COVID-19 society should be one where gendered inequalities are addressed, not exacerbated.

The results of the survey highlight that the advancement of women’s economic empowerment will be essential to leading a
timely recovery from the impact of COVID-19, and to building a more resilient and equitable future for all Nigerians. Failure
to take into account and prioritize gendered dimensions in an overall national response to the pandemic will not only worsen
existing inequalities but also create new ones. Furthermore, not addressing the needs of women-owned businesses as a
distinct and crucial part of economic recovery would overturn the notable progress women entrepreneurs in Nigeria have
made over the last decade.



This is not a financial crisis. This is a human crisis. This is not a 
question of just bringing liquidity to the financial 

systems, which, of course, is necessary. We need to 
support directly those that lose their jobs,

those that lose their salaries, the small companies that cannot 
operate anymore, all those that are the fabrics of our 

societies, and we need to make sure that we keep 
thousands afloat, we keep small companies afloat, 

we keep all societies afloat.

ANTONIO  GUTERRES

United Nations Secretary General, 

UNECA (2020)
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Problems 

The rapid outbreak of the Corona virus also known as COVID-19 presents an alarming health crisis that the world 

has never seen before. In addition to the human impact, there is also significant economic, business and 

commercial impact being felt globally. Godwin Emefiele, Governor of Central Bank of Nigeria, in his Op-Ed –

“Turning the Covid-19 tragedy into an Opportunity for a New Nigeria” said   

“These outcomes have expectedly thrown the global economy into a recession, the depth and duration of which is 

currently difficult to fathom”. 

An article by Mckinsey & Company titled “Tackling COVID-19 in Africa” noted that the pandemic will have 

far-reaching economic ramifications for African countries with the disruption of millions of people’s livelihoods, with 

disproportionate impact on poor households and small and informal businesses. 

A report by The United Nations Economic Commission for Africa (UNECA) “COVID-19 in Africa:  Protecting Lives and 

Economies” forecasts that the pandemic will have the following effects on the continent:

❑ 5-29 million pushed into extreme poverty

❑19 million jobs lost 

❑Vulnerable employment up at least 10 per cent

❑ 17 per cent of households affected by COVID-19 face at least transient poverty

❑Men seem more susceptible to the virus but women are more affected by the socioeconomic costs of the disease 

Impact of Covid-19

Literature
Review



Problems 

Impact of Covid-19

Literature
Review

The United Nations in its Policy Brief titled “The Impact of COVID-19 on Women” stated
that the global crisis has revealed that the world’s formal economies and the
maintenance of our daily lives are built on the invisible and unpaid labor of women
and girls.

These global reports provide a macro framework for the understanding of the impact
the COVID-19 pandemic has on African economies and SMEs in general. This survey
provides a real time assessment of the specific impact mitigation measures on
women-owned businesses in Nigeria.



Objectives of 
the Survey

Gather empirical data on the socio-economic impact of 
the pandemic on women entrepreneurs.

Examine how the crisis affects entrepreneurs in
different regions of the country.

Analyze the impact of the crisis on different sectors.

Provide an opportunity for MSME owned by Women to make
recommendations to policy makers, donors and other stakeholders
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Introduction

In late 2019, coronavirus, otherwise known as COVID-19 broke out in 

Wuhan, China. By February 2020, the  virus had spread to over 200 

countries. As the fatalities in different countries increased, nations were 

forced to close their borders and lock down their economies to curtail the 

spread of the virus. Nigeria, like several other nations declared a total 

lock down after the index case was recorded. This expectedly, has had a 

significant impact on businesses. 

Central Bank of Nigeria (CBN) intervened in a timely manner to mitigate the impact of the
pandemic on the economy and businesses by deploying a fiscal stimulus package, including a
50 billion naira ($138.89 million) credit facility to households and small and medium
enterprises most affected by the pandemic, a 100 billion naira ($277.78 million) loan to the
health sector, and a 1 trillion naira ($2.78 billion) to the manufacturing sector.

In addition, the interest rates on all CBN interventions were revised downwards from 9 to 5
percent, and a one-year moratorium on CBN intervention facilities was introduced on 1st

March 2020.



Introduction

Thus, Federal Ministry of Women’s Affairs, in collaboration with SME.NG and Nigerian Chamber of Commerce and

Industry, Mines and Agriculture (NACCIMA), commissioned a national survey on the evolving impact of the COVID-19 virus

on women-owned Micro, Small and Medium Sized Enterprises (MSMEs) in Nigeria. The survey elicited responses from

women entrepreneurs sampled from the Federal Capital Territory (FCT) and the 36 States in Nigeria.

However, the unprecedented scale of the problem meant that the stimulus packages 

could not adequately meet the needs of businesses impacted by the virus.

Approximately 46% of adult females in Nigeria describe themselves as “entrepreneurs”.  

This number is split between formal and informal businesses. A dearth of data makes it 

difficult to ascertain the number of these businesses that are officially registered and 

operational.

Nevertheless, in normal times women-owned businesses in both the informal and formal 

sectors suffer from marginalisation, financial exclusion and difficulties accessing finance. 

Therefore, the potential impact of the pandemic on these businesses presents long term 

implications for the Nigerian economy. 



Methodology

The Data gathering sources included the following 
platforms among others:

Data Gathering 

The study was conducted during the lockdown initiated by the federal government on the

27th of February, 2020 to curb the spread of the virus. Questionnaires were disseminated

on the 15th April, 2020 and responses received on the 30th of April 2020, to gauge the

immediate impact of the pandemic on women businesses.

Participants of the survey were all women entrepreneurs in 30 States across Nigeria.

Respondents were categorized into two broad headings, businesses with annual revenues

of less than N50million and businesses with revenues above N50million.

The survey questions covered the following areas among others: location of businesses,

industry of operation; number of employees; how the pandemic affected each business;

the capacity of businesses to survive the lockdown; the ability to retain customers, and

their perspectives on government interventions for businesses.

Due to limited movement, the survey could not be conducted through in-person

interviews. Therefore, the questionnaire format was used and disseminated through

various platforms such as entrepreneurship groups, business hubs, accelerators, women

networks, and associations. The questionnaires were also disseminated through email

and social media platforms such as WhatsApp, LinkedIn, Twitter, Facebook and email.

The study focused on women-owned businesses because

of their role within the economy and the family. The

timing of the study was designed to catch these women-

owned businesses in the middle of dealing with the

disruptions from the pandemic.



Delimitations

Some of the limitations of the study are as follows:

i.The survey questionnaire was distributed online and through women’s networks and 

associations. Women without internet access and those who not belong to groups and

associations were unable to participate in the survey.

ii. The questionnaire did not exclude women with unregistered businesses. However, 

majority of the Respondents were registered business owners.

iii.The lockdown meant the surveys findings could not be validated through large focus 

groups. Validation was limited to women’s networks which participated in the 

dissemination process.

iv.Women entrepreneurs in the informal sector are minimally represented in the survey

through cooperatives. A larger sample could not be reached due to the lockdown.



Survey responses were 
received from 30 States in 
Nigeria. Majority of the 
responses came from 5: 
Lagos, FCT, Plateau, 

Kaduna and Kwara

States.

Geographical 
Location of 
Respondents

Lagos

Kwara

Kaduna

PlateauFCT

Respondents from 30 States

6 States had no respondents

4 States and FCT have the  highest number 
of respondents

Responses were received from 30 

states in the country
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RESULTS
Industry represented by 
respondents

Top 10 Business categories with Highest 
Respondents

General merchandise (307)

Fashion design  (137)

Production & Manufacturers(90)

Entertainment, event management & catering (71)

Confectionaries (66)

Business & Consultancy (52)

Beauty  (47)

Education  (46)

Food Vendors(38)

Agriculture (178)
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RESULTS
Staffs per Industry

Average Number of Staff per industry

Education

Confectionaries

Agriculture

Production & 
Manufacturing

General 
Merchandise

Fashion Design

Business & 
Consultancy

Beauty

28

22

21

19
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17

16

12

Staff count
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Annual 
Turnover

Agriculture

Fashion Design

General Merchandise

Production & 

Manufacturers

1M-10M 11M – 50M 51M – 100M >100M <1M
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Industry by Average Number of Staff and Annual 
Turnover

Businesses whose annual turnover  
are between 1M-10M are a total of 
584 which accounts for about 45% of 
total responses with Agriculture 
Industry toping the chart for average 
number of staffs.



Effects of COVID-19 on Businesses

RESULTS
Effects of COVID-19

Affected by COVID-19 Not Affected by COVID-19

About  98.7% of businesses are affected 

by the pandemic and just about 1.3% of 

businesses aren’t affected.

98.7% (972)

1.3% (13)
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o Working remotely
o Engaging more internet 

service providers
o More voice communication 

o Decrease in turnover

Reduced income due to 
o lack of operation 
o risk of losing staff
o increase in the price of food 

stuff

o Reduced transactions for the past 
2 weeks, after months of straight 
profit. 

o There is not enough money to pay 
staff

o Depleted sales, 
o Customers cannot pay their 

debts
o Running costs are high 

despite having a low cash 
flow

Effects of Covid-19 On Businesses

The respondents shared their comments on how the Pandemic affected their operations.

3
1
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LOW SALES
Little to no sales are prevalent 

during the pandemic

INTERSTATE RESTRICTIONS
This has affected restocking of 

goods that are out of stock

INFLATION
Scarcity of goods leading to 

inflated prices resulting in low 
sales

LOW INCOME
Lack of sales due to low buying 
power of customers resulting in 

low income

LACK OF CAPITAL
Savings and capital have been 
exhausted in a bid to survive 

Top 5 ways women-owned businesses have 
been directly affected



Percentage of Businesses that believe they will survive the Pandemic 
based on Industry

RESULTS
Effects of the pandemic

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Agriculture Beauty Business & Consultancy Confectionaries Education Entertainment,event
management & Catering

Fashion Design General Merchandise Production &
Manufacturers

Food Vendors

YES

NO

The level of confidence respondents have that their businesses will survive the pandemic are presented in the graph below. Most business owners are optimistic 
that their business would overcome the challenges that comes with the pandemic. 
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Loss of Customers                
Lack of customer engagement will 
eventually lead to business failure

Prolonged Lockdown
The prolonged lockdown has brought a lot 
of businesses to a stop and will be difficult 

to start all over.. 

Lack of Support from FG
If federal government support is not 
provided, most businesses  will not be able 
to survive the impact

Loss Of Savings and Capital
Most businesses has spent all savings with 

capital inclusive to survive. 

Lack of Raw Materials
Due to restrictions on movement, raw 
materials are not readily available, this 

results in scarcity of goods.

Top 5 Reasons businesses are at risk of not surviving 
Some Business Owners 
believe they will not 
Survive the Covid-19 
Pandemic

Some Respondents posit that their businesses will not survive the impact of  
the pandemic. The reasons are grouped under 5 broad headings:



Vivian
Industry: Education

“Been in business for 13 years and have done well. It's my family’s 

main source of income. I Know I can bounce back if I have support ”

Tope
Industry: Confectionaries

“My product is targeted at the masses who presently don’t have any 

source of livelihood so cannot afford N200 loaf as at date. Many of them 
come to the bakery to request our product on credit. The willingness is 

there but affordability is non-existent right now.”

Funmilayo

Industry: Gen. Merchandise

“Expiration of products and rise in prices”

Lynda
Industry: Ent. Events and Catering Services

“The events industry is a very high employer of unskilled workers. The impact of not 

being in business is that many households will go hungry ”

Justina
Industry: Production & 

Manufacturing

“Covid-19 pandemic has ravaged the 

world and plunged the economy into 
a recession.

Idayat
Industry: Production & Manufacturing

“Covid-19 is pushing companies to rapidly operate in 

new ways, and system resilience is being tested as 

never before”

Dorcas
Industry: Agriculture

“Everything  has  stopped, we need monetary support to 

start farming”

Gift
Industry: Gen. Merchandise

“Crumbled my business.”

Victoria
Industry: Fashion Design

“After the pandemic, importation of items from outside the country will 

be hard especially from China because most of our raw materials are 

produced from China.”

Florence
Industry: Gen. Merchandise

“The lockdown has increased robbery attacks in our area”

Mercy
Industry: Agriculture

“We need assistance in order to survive the crisis”

Precious
Industry: Gen. Merchandise

“Actions need to be taken now before issues get out of hands”

Testimonials from 

women entrepreneurs on 
the impact of COVID

Annual Revenues < N50m



Tabitha
Industry: Manufacturing 

“We are having a huge challenge with getting materials for 

production since we get them outside the country”

Boroji
Industry: Health Care

“Since the lockdown, we have shut down our 3-outpatient facility. We 

have had to also close one of our inpatient facility. We have had no new 

admissions following the lockdown.”

Faith

Industry: Fin Tech

“it has slowed down our operations around the country”

Daisy
Industry: Ent. Health Care

“My running/operation cost has increased and there is an exorbitant increase and 

scarcity of some drugs and other medical resources ”

Temilola
Industry: Sales

“The lock down of schools has 

severely affected our business as 
only few schools made deposits for 

their uniform“.
Nike

Industry: Confectioneries

“We had to closed 4 out of 7 of our retails stores, 

cafes and training schools during the lockdown and 

focused more on manufacturing and deliveries.”

Leslie
Industry: Manufacturing & Skin Care

“We are experiencing up to 80% decrease in revenue”

Princess
Industry: Manufacturing

“Due to the current pandemic our various distributors are not 

able to pay their debts because they can not open their shops 

because of closure of markets. ”

Kofo
Industry: Agriculture

“We are now very low on farm inputs which we get from Kaduna 

and Abuja and the supplier is having serious challenges getting it 

to us. ”

Testimonials from women 
entrepreneurs on the 
impact of COVID

Annual Revenues  N50m

Nkemdilim
Industry: IT and Sales

“My Ankara business is struggling and has not been able 

to make many sales in the last 6 weeks.”

Ommo
Industry: IT

“Since the Lockdown, my team is expected to work from home, but the 
epileptic power supply is not helping us.”

Adenike
Industry: Transportation

“Our monthly wage bill is N28M. We paid full salaries in April despite 

little or no income but this is not going to happen in May if we do not go 

back to full operations.”
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Respondents That Belong to A Group/Association

RESULTS
Member of Group/Association

Member of A Group/Association

Yes

No

58% of respondents are members of a 

group / association while 42% of  them do 

not belong to a group/association.

Many women entrepreneurs work in and through groups and associations.
The roles of these groups during the lockdown and the evolving pandemic was assessed in the survey.



Awareness of Intervention 
Programs by the Government

Not Aware of Intervention programs from 
the Government

Aware of Interventions from the 
Government

About 734 (60.96%) of the total respondents knew about the 

intervention programs by the government, while 470 (39.04%) 
were not aware of these intervention programs.

Government interventions and stimulus 
packages for MSMEs are critical to 
reviving the economy and helping 
businesses recover.

The Nigerian government introduced a  
number of stimulus packages to support 
MSMEs. The survey examined women-
owned businesses’ awareness of the 
interventions



SOFT LOANS HYGIENE MATERIALS FUNDS WEBINARS ENLIGHTMENT

Assisting members with short 
term soft loan with single digit 

interest rate.

Providing members with free 
hand sanitizers and face mask 

to keep safe

Raising of funds for members Organized webinars on how to 
help businesses survive the 

Covid-19 Pandemic

Enlightenments on personal 
hygiene and safety guides

Top 5 Ways Associations Supported Members 
during the Covid-19 Pandemic

1 2 3 4 5



Restraints on Finance
Customers are very skeptical about spending as everyone is 

uncertain about the  effects of the COVID-19 pandemic on the 
economy

Lockdown
Restriction in movement incapacitated customers from going out 

to get what they need. 

Lack Of Delivery of Goods
Customers who can make purchases online are unable to get their 

goods as no deliveries can be made

Low Income
Sources of income has been reduced because of the COVID-19 

Pandemic on the economy. 

Inflated  Price of Goods
Due to the restrictions on movement, goods for sale are 

not easily distributed, and available ones are inflated. 

Customers’ buying patterns has been 

significantly altered by the lockdown..

Effect of COVID-19 on Customers

1

2

3

4

5

“Low buying power”



93% of respondents were able to 

stay connected with their customers 
during the Covid-19 pandemic

Customer Engagement & Retainment

7% of respondents were unable to stay 

connected with their customers during the 
Covid-19 pandemic

Customer 
Engagement 

Stayed in touch with customers

Yes

No

One of the threats to businesses as a result of the extended lockdown and new social 
distancing rules is the risk of losing customers. The survey examined how women-owned 
businesses are engaging and retaining their customers.

4
1



Medium of Communication with Customers

22.54 20.25% 0.53% 0.70% 1.14%

Phone WhatsApp Email Email & Phone Email & WhatsApp Email, 
WhatsApp & 
Phone

WhatsApp & Phone

40.14%14.70%

Customer Engagement 

How businesses stayed connected with 
their customers.
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CBN Covid-19 Intervention 
Loan Through NIRSAL

CBN COVID-19 SUPPORT 
LOAN

Tax and Economic Stimulus

FG Issuing Loans & 
Feeding Skills

RESULTS

Top 4 Interventions From 
Federal Government
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https://home.kpmg/xx/en/home/insights/2020/04/nigeria-government-and-institution-measures-in-response-to-covid.html


Agriculture

Production & Manufacturers

General Merchandise

Fashion Design

Select industries and their financial  needs from 
the Federal Government

0

10

20

30

40

50

60

Grants Loans Financial Support Capital Injection

Ent. Event & Catering

RESULTS
Effects of the pandemic

N
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Key Findings

❑Vulnerable state of women-owned businesses: The COVID-19 Pandemic continues to
affect countries across the world with varied impact. Primarily a health crisis, in Nigeria
the pandemic exposed the significant challenges of access to healthcare. The pandemic
also amplified the gendered inequalities in society by making women more vulnerable
to its residual effects. The government instituted lock down revealed the vulnerabilities
of women's businesses exemplified by the survey Respondents, particularly micro and
small enterprises to economic shocks, and specifically the absence of protective
measures to support these businesses to recover from such shocks.

❑Limited awareness of government interventions: 61% of the respondents were not
aware of government interventions for small businesses. Respondents with knowledge
of government interventions was determined by their location, affiliations with groups
or associations, access to information and the internet. Respondents in Lagos, Ogun,
Kwara, Kano and Ondo States were mostly aware of the interventions, with sparse
knowledge across the other States. Lack of awareness prevented 39% of respondents
from exploring the opportunities available in these interventions.

KEY FINDINGS



Key Findings

❑Invisibility of women’s needs in stimulus packages: It was acknowledged that
women-owned businesses would benefit from the general interventions by government
to freeze loan repayments and interest rates. However, respondents stated that the
stimulus packages introduced in the early days of the lockdown, do not take into
consideration the unique challenges women-owned businesses face and as such are not
designed to support diverse women’s businesses.

Furthermore, the collateral and other bureaucratic requirements in the government’s
stimulus packages make it untenable for most women’s businesses.

❑Business confidence diminished: 98% of the respondents stated that their businesses
were affected by the lockdown and the general uncertainly that accompanies the
spread of the virus. Women entrepreneurs that operate in the micro and small formal
sectors, rely on daily sales, supplies and other related transactions. The extended
closure diminished collective confidence in their businesses.

Respondents in the retail agribusiness sector in southern Nigeria were cut off from their
supply chains in northern Nigeria due to the restrictions on inter-state travel and
transport. Inability to replenish stock or establish new supply lines, means these
entrepreneurs are not confident that their businesses would survive the extended
restrictions



Executive
Summary

&
Key Findings

❑ Digital divide: Nigeria boasts approximately 92 million internet users. However, the virus has revealed the
digital divide that exists among men and women. Respondents expressed difficulties in switching to
conducting business via the internet during the stay-at-home order.

93% of respondents were able to stay engaged with the customers on their phones through calls.

However, only few were able to use internet based video conferencing and e-commerce platforms to engage
their customers and sell their products. Some respondents stated that they lacked the knowledge and skills
on how to use these platforms for business purposes.

Furthermore, access to relatively good internet in Lagos, Abuja, Ogun, Kaduna States enabled respondents
keep their businesses alive, while respondents in other states complained about poor internet access and
high cost of data.

The challenge of equitable access to internet was illustrated in the execution of this survey. 5 out the 6 states
that did not record any Respondents are listed as the poorest states in Nigeria by the National Bureau of
Statistics. Poor access to the internet in these States was given as one of the reasons potential Respondents
could not participate in the survey.



Executive
Summary

&
Key Findings

❑Reduction in staffing: Unplanned drops in sales and revenues have led to a 
significant number of Respondents reducing their staff numbers. Given that small 
businesses create the largest number of jobs in local communities, this will increase 
the rate of unemployment over the long term.

The education, hospitality , construction value chains, and  light manufacturing     
sectors were shut down indefinitely. Respondents in these sectors were forced to 
end staff contracts as most depended on contract work and daily clientele. 

Respondents in the beauty and wellness sector where women dominate and create 
jobs for other women, face the threat of mass closures as they experienced a 
complete decline in clientele during the lockdown. 



Key Findings

❑Pressure of domestic and business responsibilities: The lock down heightened the
pressure placed on women entrepreneurs in Nigeria that have to manage domestic
commitments with the responsibilities of managing a business. Women will do more
domestic work for no pay during quarantines and periods of restricted movement.

Dwindling or in some cases depleted earnings, placed undue pressure in some
Respondents’ homes where they are the main or sole breadwinner. Some
respondents expressed challenges of not being able to "feed their families" as the
lock down was extended.

Threat of Apathy & Hopelessness: Some respondents expressed feelings of
despondency and hopelessness at the potential loss of businesses that they have
had for years and had served as the main source of livelihoods. This unquantifiable
factor poses the foundational threat to rebuilding these business in the recovery
stages.



Recommendations
Policy makers

The findings of survey reveal that women-owned businesses across Nigeria have been
affected by the effects of the COVID-19 pandemic outbreak. The data of the immediate
impact on women provides a framework for action for policy makers and other
stakeholders.

The following are key recommendations to policymakers:
❑The Nigerian government should ensure that women are part of post COVID recovery
decision making processes. This includes the formation of economic task forces, advisory
groups and committees;

❑There should be proper coordination at the national level led by the Ministry for
Women’s Affairs between government, donors and the private sector on post COVID
economic recovery for women-owned businesses;

❑The Nigerian government should create a dedicated fund domiciled at the Ministry for
Women’s Affairs and implemented in partnership with the donor community, the private
sector and women’s organisations to support women entrepreneurs that is innovative in
its design and implementation, and takes into consideration the unique challenges
women-owned businesses face;



Recommendations
Policy makers

Recommendations to policymakers continued:
❑As the survey illustrates the needs of women-owned businesses vary depending on
their revenue brackets and locations in the country. Therefore, stimulus packages should
reflect these diverse needs and particularly ensure that interventions reach women
entrepreneurs in rural and under-privileged communities that would be the worst hit by
the virus;

❑Investments should be made to improve the digital infrastructure in the country to
enable all businesses and in particular women-owned businesses incorporate digital
platforms in their businesses;

❑The survey respondents highlighted the important roles women’s groups and
associations play in supporting women entrepreneurs through the crisis and helping them
recover. Thus, government should invest in strengthening these groups. The Ministry for
Women’s Affairs should lead the process of organising these groups to serve as channels
for ensuring that support reaches women-owned businesses across the country to recover
from the impact of the pandemic;



Recommendations
Policy makers

Recommendations to policymakers continued:

❑Favourable Lines of Credit: Access to finance and financial exclusion were challenges
women entrepreneurs faced in pre-COVID-19 Nigeria. This is likely to be more pronounced
in a post pandemic environment when access to finance will be pivotal to the survival and
recovery of women-owned businesses. Financial institutions led by the Central Bank of
Nigeria and Bank of Industry should introduce favourable lines of credit and accelerate
financial inclusion measures in the informal economy to prevent mass closures of
businesses across the country;

❑Support to start or restart businesses: The lockdown and cessation of operations of
some industries such as construction, education tourism, hospitality, light manufacturing
and tourism have led to some businesses closing down due to loss of revenues. Some
respondents stated that they are exploring other possible revenue streams. This situation
calls for understanding from financial institutions to support women entrepreneurs as the
“start” or “restart’ businesses;

Some respondents are seizing the opportunity to enter new markets such as
manufacturing of PPEs, hand sanitizers etc. In such situations, financial institutions
need to support these women to make the transition into new sectors.



Recommendations
Policy makers

Recommendations to policymakers continued:

❑Business registration: A major challenge encountered in administering the survey was the
difficulty to accurately ascertain the number of women-owned businesses in Nigeria. Many
businesses remain unregistered and therefore would not benefit from response and recovery
initiatives. It is important for the Nigerian government led by the Federal Minsitry for Women’s
Affairs in partnership with SMEDAN NACCIMA and NASME conduct a national drive to register
women-owned businesses.



Recommendations

The following are key recommendations to Donors & International Community:

❑ 2020 – 2030  was projected to be the decade of the African Woman Entrepreneur, with western 
governments, development finance institutions and donors who committed significant resources 
towards investing and empowering women entrepreneurs. The global COVID-19 outbreak means that 
foreign governments will reconsider foreign aid. It is important that governments interested in reducing 
poverty and unemployment rates in Africa, should recognise that women entrepreneurs are  the drivers 
of  African local economies and would be critical to national recoveries;

❑ Nigeria, like most African countries was focused on achieving the Sustainable Development Goals by 
2030. The cumulative effect of the corona virus and the fall in oil prices means that the any gains made 
on achieving the SDGs are at a risk of eroding. The findings of this survey highlights that now more than 
ever, the objectives of SDG 5 on gender equality need to serve as an international instrument for 
highlighting the importance of creating gendrered responses to the pandemic;

❑ The survey outlined the vulnerabilities of women-owned businesses to economic shocks. Thus, donors 
should dedicate resources towards supporting capacity building initiatives to make these businesses 
resilient to macro socio-economic changes;

❑ The survey revealed that the respondents were under the dual pressures of business and domestic 
obligations. The psychosocial wellbeing of women negatively impacted by the virus is an are that donors 
should support in addition to helping businesses recover;



Recommendations

The following are key recommendations to Donors & International Community:

❑ Introduction of emergency grant programmes: The devastating impact of COVID-19 on some 
women-owned businesses means that they are not suited to benefit from the structure of the 
stimulus packages. Respondents recommended that the grants scheme for women-owned 
businesses be introduced, not as “hand outs” but as short term emergency relief to prevent 
these businesses from collapsing. 



CONCLUSION

Across the globe, the impact of the COVID-19 pandemic is not gender neutral. It affects men and women differently. These
differences in the long term will be stark in Nigeria where systemic marginalisation and discrimination of women and girls
persists based on socio-cultural norms and practices.

The unplanned outbreak of the virus has had debilitating effects on the Nigerian economy. All Nigerians will be affected by
the socio-economic effects of the virus. However, women are disproportionately affected, as it threatens women’s domestic
roles, employment and livelihoods, especially in the informal and non-essential sectors.

The findings of this survey commissioned by the Federal Ministry for Women’s Affairs, SME.NG and NACCIMA provides
important practical insights into how women owned businesses have been directly impacted by the outbreak of the
pandemic, and where they need support and urgent interventions to recover. These Respondents provide representative
empirical data that would be useful in understanding women’s entrepreneurs nuanced priorities.

As the Nigerian government designs interventions and policies to reactivate the economy, it is important that a gender lens is
incorporated into these processes to ensure that the outcomes are inclusive and representative of the needs of both genders.
A post COVID-19 society should be one where gendered inequalities are addressed, not exacerbated.

The results of the survey highlight that the advancement of women’s economic empowerment will be essential to leading a
timely recovery from the impact of COVID-19, and to building a more resilient and equitable future for all Nigerians. Failure
to take into account and prioritize gendered dimensions in an overall national response to the pandemic will not only worsen
existing inequalities but also create new ones. Furthermore, not addressing the needs of women-owned businesses as a
distinct and crucial part of economic recovery would overturn the notable progress women entrepreneurs in Nigeria have
made over the last decade.
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The Federal Ministry of Women Affairs is the Federal Government arm that
help build a Nigerian Society that guarantees equal access to social, economic
and wealth creation opportunities to all, irrespective of gender.

SME.NG is an impact investment platform that invests in Nigerian SMEs to
realize measurable environmental, social and financial returns. The platform
primarily invests in women-owned businesses in Nigeria.

The Nigerian Association of Chambers of Commerce, Industry, Mines and
Agriculture (NACCIMA) is the umbrella organization for all the various affiliate
member chambers within the country. The Association’s membership is voluntary
and it encompasses City, State and Bilateral Chambers, Business/Professional
Association and Corporate Bodies. It champions the course of business through its
advocacy role and influence public policies that promote free enterprise.

About the 
Stakeholders



Top 5 Associations/Groups that participated in the survey 

RESULTS

Effects of the pandemic
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01 Abuja Chamber of Commerce and Industry

02 Association for Peace and Unity

03 Mamamoni Empowerment Foundation

04 Mayreekingz Foundations

05 NACCIMA - NAWORG
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CONTACT ADDRESS
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