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 NIGERIA EXPORT TRADE: FOCUSING ON THE CHAINS AND REGULATIONS 

A PRESENTATION AT THE NACCIMA/NAWORG EXPORT CONFERENCE 2018 

 

INTRODUCTION 

In the latter months of 2016, the Nigeria Bureau of Statistics published its quarterly Gross 

Domestic Product (GDP) report, which showed consecutive quarters of negative economic 

growth. By the third quarter of 2016, Nigeria was “technically” in recession.  

 

 
Infographic from the Nigeria Bureau of Statistics, Q1 2017 GDP Report 

 

In response, the Federal Government of Nigeria initiated the Economic Recovery and 

Growth Plan (ERGP) 2017-2020 taking into consideration existing government plans such 

as the Nigeria Industrial Revolution Plan (NIRP) 2014, the Agriculture Promotion Policy 

(APP) 2016-2020, the Strategic Framework and Implementation Plan for Job Creation and 

Youth Employment in Nigeria, the Nigeria Integrated Infrastructure Master Plan, and the 

Zero-Oil Plan Initiative. 

 

To quote the ERGP 2017-2020; 

 

“The vision of the ERGP is one of sustained inclusive growth. There is an 

urgent need as a nation to drive a structural economic transformation with an 

emphasis on improving both public and private sector efficiency. This is aimed 

at increasing national productivity and achieving sustainable diversification of 

production, to significantly grow the economy and achieve maximum welfare 

for the citizens, beginning with food and energy security. This plan is a pointer 

to the type of Nigeria that the people desire in the short to medium-term, and 

encourages the use of science, technology and innovation to drive growth. It 

also provides a blueprint for the type of foundation that needs to be laid for 



NACCIMA/NAWORG Export Conference 2018 Page 2 
 

future generations and focuses on building the capabilities of the youth of 

Nigeria to be able to take the country into the future.” 

 

The ERGP is made up of twenty four (24) programmes all of which have an impact, directly 

or indirectly, on the Nigerian export sector. However, the Cross-Sector Strategies 

Programme of the ERGP specifically lists “Export Development” as one of its strategies. 

This strategy aims to: 

 Roll out policies for 11 major products (cotton, rice, leather, gold, soya, sugar, cocoa, 

petrochemicals and fertilizer, palm oil, rubber, and cement) to generate USD30billion 

in foreign exchange 

 Revive the Export Expansion Grant (EEG) in the form of tax credits to companies 

 Design and launch the Export Development Fund to provide last-mile financing to 

transformational export projects 

 Upgrade high-priority export infrastructure projects (e.g. bulk loading terminals at 

ports, field-to-market road routes) 

 

The purpose of the NACCIMA/NAWORG Export Conference 2018 is to examine the current 

state of export trade vis-à-vis the government’s diversification agenda, with a focus on the 

challenges faced in existing export value chains and the opportunities therein. 

 

NIGERIAN EXPORT TRADE DATA FROM 2014 – Q1 2018 

 

(A) 
Year 

(B) 
Exchange 

Rate 
(NGN-
USD) 

(C) 
Non-Oil 
Export 
(USD 

'million) 

(D) 
Non-Oil 
Export 
(NGN 

‘million) 

(E) 
Non-Crude 

Export 
(NGN ‘million) 

(F) 
Oil Export 

(NGN 
‘million) 

(G) 
Crude 

Oil 
Prices 
(USD) 

(H) 
Non-Oil 

Export NGN 
(Constant at 

2014 
Exchange 

Rate) 
NGN ‘million 

2014 175 6,395.69 1,119,246.30 3,676,983.80 2,557,737.50 65.12 1,119,246.30 

2015 200 5,816.62 1,163,323.80 2,783,501.70 1,620,177.90 43.83 1,017,908.33 

2016 320 1,076.16 344,370.10 1,530,856.80 1,186,486.70 53.02 188,327.40 

2017 360 1,749.77 629,918.30 2,571,581.30 1,941,663.00 59.64 306,210.28 

2018-Q1 365 1,582.60 577,647.80 1,113,358.20 535,710.40 64.94 276,954.42 

2018-Q2 365 598.42 218,424.67 734,751.34 516,326.67 72.20 104,724.16 

2018 
(estimated) 365   1,592,144.94       763,357.16 

 



The table above shows data extracted from the Nigeria Bureau of Statistics (NBS) Foreign 

Trade in Goods reports, Exchange Rate data from the Central Bank of Nigeria website, and 

independent data on Crude Oil prices. The data shows that Nigeria’s non

dropped as its exchange rate rose. This could be 

now able to purchase more Nigerian goods

remained at 2014 levels, Nigeria’s non

the table above, exports dropped by 83% in 2016 and 73% in 2017 

the performance of non-oil exports in the first 

for the entire 2017, if this trend continues, non

recession levels by the end of 2018.

 

MAPPING THE NIGERIAN EXPORT VALUE CHAIN

 

 

The performance of Nigeria’s non

improvement in non-oil exports. This

exchange market, the increase in Foreign Direct Investment into the economy and/or the 

implementation of government policies such as the ERGP 2017

private sector takes full advantage of the op

Nigerian Association of Chambers of Commerce, Industry, Mines and Agriculture 

(NACCIMA) through its Business Women Group (NAWORG) conducted a mapping 

exercise of the export sector to determine the challenges 

the export sector. The exercise grouped all the activities within the export sectors into five 

(5) sections, all of which are overseen by some measure of government regulations.

 

1. Production  

These are activities involved in the production of goods for export. Some of the 

government regulators in this space are the 

The table above shows data extracted from the Nigeria Bureau of Statistics (NBS) Foreign 

Trade in Goods reports, Exchange Rate data from the Central Bank of Nigeria website, and 

Oil prices. The data shows that Nigeria’s non

dropped as its exchange rate rose. This could be due to the fact that foreign currency is 

now able to purchase more Nigerian goods. However, even if the exchange rate had 

remained at 2014 levels, Nigeria’s non-oil exports still show a drop (as seen

, exports dropped by 83% in 2016 and 73% in 2017 ). On the other hand, 

oil exports in the first half of 2018 have exceeded the performance

for the entire 2017, if this trend continues, non-oil exports should reach 

recession levels by the end of 2018.  

MAPPING THE NIGERIAN EXPORT VALUE CHAIN 

performance of Nigeria’s non-oil exports in the first half of 2018 indicates

This could be attributed to the relative stability in the foreign 

exchange market, the increase in Foreign Direct Investment into the economy and/or the 

of government policies such as the ERGP 2017-2020. To ensure that the 

private sector takes full advantage of the opportunities presented by the Zero

Nigerian Association of Chambers of Commerce, Industry, Mines and Agriculture 

(NACCIMA) through its Business Women Group (NAWORG) conducted a mapping 

exercise of the export sector to determine the challenges and opportunities inherent within

The exercise grouped all the activities within the export sectors into five 

, all of which are overseen by some measure of government regulations.

These are activities involved in the production of goods for export. Some of the 

government regulators in this space are the National Agency for Food & Drug 

The table above shows data extracted from the Nigeria Bureau of Statistics (NBS) Foreign 

Trade in Goods reports, Exchange Rate data from the Central Bank of Nigeria website, and 

Oil prices. The data shows that Nigeria’s non-oil exports 

to the fact that foreign currency is 

. However, even if the exchange rate had 

seen in column H of 

On the other hand, 

the performance 

 or exceed pre-

 

oil exports in the first half of 2018 indicates an 

the relative stability in the foreign 

exchange market, the increase in Foreign Direct Investment into the economy and/or the 

To ensure that the 

presented by the Zero-Oil Plan, the 

Nigerian Association of Chambers of Commerce, Industry, Mines and Agriculture 

(NACCIMA) through its Business Women Group (NAWORG) conducted a mapping 

and opportunities inherent within 

The exercise grouped all the activities within the export sectors into five 

, all of which are overseen by some measure of government regulations. 

These are activities involved in the production of goods for export. Some of the 

National Agency for Food & Drug 
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Administration & Control (NAFDAC), the Standards Organization of Nigeria (SON), 

Federal Ministry of Solid Minerals Development, Federal Ministry of Agriculture and 

Rural Development, Federal Ministry of Industry, Trade and Investment. 

 

2. Transportation and Logistics 

These are activities involved in the transportation of goods within the country in 

preparation for exports. There are several stakeholders in this space including the 

Federal Ministry of Transportation, the Chartered Institute of Logistics and Transport, 

the National Association of Road Transport Owners (NARTO), the Road Transport 

Employers Association of Nigeria (RTEAN), and the National Union of Road 

Transport Workers (NURTW). 

 

3. Storage and Warehousing 

These are activities involved in the storage, cleaning and final bagging of products in 

preparation for exports. Some of the stakeholders are the Chartered Institute of 

Warehousing and Materials Management and Export Bonded Warehouses. There 

are also a number of bonded warehouses licensed by the Nigeria Customs Service. 

  

4. Shipping and Export 

Nigerian non-oil exports are currently conducted by Air, Land and Sea (with Sea 

being the major mode of export). All activities involved in the transportation of goods 

out of Nigeria are grouped here. Some of the stakeholders involved in these 

activities are the Nigerian Chamber of Shipping, Nigerian Shippers’ Council, the 

Nigerian Ports Authority, and the Nigeria Customs Service. 

 

5. Market Access 

These are activities involved in the sourcing for export markets for Nigerian goods, 

as well as, the conduct of all related transactions including the promotion of export 

trade. Stakeholders in this space include the Nigeria Export Promotion Council, 

Commercial Banks, the Association of Nigerian Exporters, and the Nigerian 

Association of Chambers of Commerce, Industry, Mines and Agriculture. 

 

It is important to note that some of the stakeholders listed operate across the value chain. 

For example, National Association of Government Approved Freight Forwarders (NAGAFF) 

operates across the value chain, providing services related to production, transportation, 
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warehousing, and market access. Government regulators such as the Central Bank of 

Nigeria and the Federal Ministry of Finance also operate across the entire value chain. 

 

CHALLENGES IN THE NIGERIAN EXPORT VALUE CHAIN 

After consultations with members of the Association as well as professional bodies and 

business associations involved in export trade, the following were established as the 

current challenges faced across the export trade value chain. 

 

1. The level of knowledge and awareness of international standards of quality in export 

goods is low among producers leading to low quality of goods. 

2. Sharp practices such as pilferage and adulteration is a major challenge in the 

production, transportation and warehousing sections of the value chain. 

3. The need to clean, process and re-bag goods at the warehousing leg of the value 

chain adds up to 15% to export costs. 

4. There is a general lack of awareness with regards to the documentation 

requirements for export. 

5. There are instances of multiple government agencies carrying out the same role 

6. There are instances where a lack of transparency in the export process creates an 

avenue for corruption and sharp practices 

7. Port inefficiencies lead to losses where the export goods are time sensitive. Most 

times exporters face additional charges (from shipping companies) as a result of 

these inefficiencies. 

8. Poor infrastructure such as adequate road networks (e.g. the Apapa gridlock) 

creates additional costs for the exporters. 

9. There is a huge amount of paperwork/documentation to be carried out in the process 

of export 

10. There is no repository / central location within the private sector that warehouses 

standards and other requirements for export. 

11. There are too few Custom licensed agents to cater to the kind of volume Nigeria 

intends to accomplish in the Zero-Oil Plan 

12. The delay and difficulty in benefitting from the Export Expansion Grant (EEG) is 

counterproductive to increasing private sector involvement in export activities 
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OPPORTUNITIES IN THE NIGERIAN EXPORT VALUE CHAIN 

Despite the challenges currently being faced, there are numerous opportunities in the 

Nigerian export sector, considering that current government policy specifically plans to: 

 Support in developing export oriented industrial, processing and aggregation parks 

 Invest in market making mechanisms for exports (e.g. export aggregators) 

 Upgrade key export infrastructure and share some risk in key export projects 

 

The mapping exercise conducted revealed that majority of private sector players in the 

export sector currently attempt to conduct business across the entire value chain (from 

Production to Market Access). This means there is ample opportunity for specialization, 

private sector investors should be encouraged to focus on specific areas of the value chain 

as this would increase the overall contribution of the export sector to the nation’s Gross 

Domestic Product (GDP) 

 

The Zero Oil Plan currently being implemented by the Nigerian Export Promotion Council 

(NEPC) also actively supports production in Cement, Tomatoes, Bananas, Plantain, 

Oranges, Cashew, Cassava, Sesame, Spices, Ginger, Shea Butter, and Cow Pea. This 

means there is also ample opportunity to invest in the production of these items. The proper 

implementation of the Export Development Fund (EDF), the Export Expansion Grant (EEG), 

and the One-State-One-Product (OSOP) programmes are also likely to make export 

business quite profitable. 

 

NACCIMA as the umbrella body of various City, State and Bilateral Chambers of 

Commerce; including Professional Associations and Corporate bodies, champions the 

course of business through its advocacy role by influencing public policies that promote free 

enterprise. The Association, through its Medium Term Strategy Plan has commenced 

activities to increase its awareness campaign on the Nigerian export sector and ensure that 

it becomes a private sector repository of information on the standards, documentation, and 

procedures of Nigerian export trade. 


